
 

 
  

 
 

 
 
   

  
 

  
 

 
 

 
   

 
 

   
  

     
  

  
 

 
     

 
 

   

 

 

 


 

 

	 

	 

	 

   
  

     
   

   
  


 

 

	 

	 

	 

ECF Paper 43/2013-14 
For Discussion 

Proposed Budget of Environmental Campaign Committee (ECC)
 
Programmes for Financial Year 2014-15
 

Purpose 

This paper aims to invite the Environment and Conservation Fund (ECF) 
Committee to recommend to the Trustee to allocate $32.22 million from the ECF to 
the Environmental Campaign Committee (ECC) for implementation of the 
environmental programmes in the financial year 2014-15. 

General Directions and Objectives of ECC 

2.  As its name entails, the ECC’s activities are  focused primarily on publicity.   
It should help promote Government’s major environment policies and has an  
educational role in the promotion of environmental awareness.  It is not a policy  
bureau or government department that draws up or implements new environmental  
initiatives.   In delivering the functions of the ECC, the following general directions  
are adopted:  

(a)	 launch publicity activities in support of the environmental policy 
priorities of the Government; 

(b) partner with and build up the capacity of students, schools, green groups, 
community groups and District Councils (DCs), etc. in promoting 
environmental protection to achieve synergy effect; 

(c)	 foster stronger partnership with the business sector and explore 
collaboration opportunities where appropriate; and render greater 
assistance to small and medium enterprises in implementing 
environmental management; 

(d) implement programmes which involve wide community participation 
and emphasize turning environmental awareness into actions; and 

(e)	 maximize publicity effect via the mass media such as TV, radio, 
roadshow and newspapers. 

3. Over the years, the ECC has been focusing on a number of large-scale 
territory-wide events and engaging the three major groups of stakeholders namely the 
school sector, the business sector and the general public in organizing environmental 
activities and programmes. In 2014-15, it is proposed that the ECC will continue to 
strive for wider and deeper strategic public engagement with these three major 
stakeholder groups with a view to mobilizing cross-sectoral collaboration and 
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enhancing commitment to promoting environmental protection and driving for 
behavioural changes. 

Programme Plan for 2014-15 

4. The major ECC programmes proposed for the ECC work plan in 2014-15 are 
elaborated in ensuing paragraphs.  The cross-sectorial synergy of the proposed 
programmes is indicated at the table below. 

Student Environmental Protection Ambassador 
Scheme 

Major ECC programmes proposed 
for 2014-15 

Programmes in support of policy priority 
Hong Kong Green School Award 

School sector 
Business sector 

Main target stakeholder groups 

All three stakeholder groups 
School sector 

Other ongoing school programmes such as ECC 
MTR Envir onmental Awards f or S chools; 
Support Zero Food Waste at Schools, etc. 

School sector 
Business sector 

Hong K ong Awards f or Envir onmental 
Excellence 
World Environment Day 

All three stakeholder groups 

All three stakeholder groups 
Promotion Programme on Source Separation of 
Waste All three stakeholder groups 

Major ECC programmes in 2014-15 

Environmental Programmes for Schools and Students 

(A) Hong Kong Green School Award (HKGSA) 

5. To gauge stakeholders’ expectations on the environmental education 
programmes delivered by the ECC and review the effectiveness of the existing core 
programmes, the ECC commissioned The Hong Kong Institute of Education (HKIEd) 
to conduct a consultancy study in 2010. The consultancy study has been completed 
and it recommended, inter alia, to shift the emphasis of HKGSA from an annual 
competition to an accreditation scheme.  It is proposed that the modified Green 
School Accreditation Scheme would base on a school completing a Core Module, with 
additional accreditations for completing each section of the HKGSA self assessment 
manual (SAM).  Schools are allowed to participate in the HKGSA, but do not 
necessarily have to undertake work on all sections of SAM simultaneously. This will 
help reduce the workload of the school management. Schools having achieved the 
highest accreditation level need to be re-accredited every two years. The Education 
Working Group has thoroughly considered the study findings and accepted the 
recommendations.  
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6.  The ECC  has commissioned  HKIEd to  carry  out  a study on the  
implementation of the new structure and accreditation  mechanism of HKGSA,  
including development of the Core Module,  guidebooks on the accreditation and 
re-accreditation mechanism,  etc.  The new system is launched in 2013/2014  school  
year.   A follow-up review of the first year implementation of the new mechanism 
will  be conducted in  the third quarter  of 2014.  Subject to the recommendations of 
HKIEd and the endorsement of the Education Working Group, further enhancement 
will be implemented in 2014/2015 school  year.  

(B) Student Environmental Protection Ambassador Scheme (SEPAS) 

7.  The SEPAS  basic training framework is constituted under the Environmental 
Badge System, which comprises Basic Environmental Badge (BEB) Training and  
Specific Environmental Badge  (SEB) Training.  The  BEB  aims  to equip  Student  
Environmental Protection Ambassadors (SEPAs)  with basic environmental knowledge  
through seminars and field trips, whereas the SEB aims to provide SEPAs with an  
opportunity to acquire in-depth knowledge on specific environmental topics through  
seminars, workshops and field trips.  As with previous years, the SEPAS 2014/2015  
will continue be registered in Education Bureau’s “Other Learning Experiences  
Databank” under the  New Secondary  School Curriculum.  Senior secondary school  
students may record their participation in the  scheme in their Student Learning  
Profiles.  In addition, teachers will also be provided with training workshops to  
enrich their knowledge on environmental protection.  

8.  In view of the positive feedbacks from schools and students, the following  
elements  in response to the demand for experiential and action-based training  
activities will continue be incorporated into the training programmes in 201 4/2015  
school year:  

- Training programmes on Hong Kong Global Geopark of China 
Riding on the inclusion of the Hong Kong Global Geopark of China into 
the Global Geopark network, training workshops and field visits will be 
organised for SEPAs to encourage them to help conserve the geopark and 
develop their sense of responsibility towards the environment; 

- Training programme on Marine Conservation, Cleaner and Greener 
Shorelines 
Through activities such as collection of debris, compiling records, 
analyzing data and group discussion, to enhance secondary SEPAs’ 
knowledge in status and causes of shorelines pollution, and how to take 
practical action to protect the shorelines. Upon completion of training, 
SEPAs will share the knowledge with their schoolmates. 

(C) Other ongoing School Programmes 

9. Other ongoing school programmes proposed for 2014-15 financial year 
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include : 

- ECC MTR Environmental Awards for Schools (Award Scheme) 2014 
With the sponsorship from MTR Corporation Limited (MTRC), the ECC, 
EPD and Education Bureau have been jointly organizing the annual 
Award Scheme since 1997. The Award Scheme aims to nurture a sense 
of care and responsibility for the environment among primary and 
secondary students, and to stimulate their creativity through 
environmental protection activities. This programme has been 
demonstrating the cross-sectoral synergy in the past years. The scheme 
is sponsored by the MTRC and no additional budget is required. 

- Support Zero Food Waste Programme at Schools 
The Support Zero Food Waste Programme (the Programme) was initiated 
by the ECC in 2013 in support of the “Hong Kong: Our Home” 
Campaign and the Food Wise Hong Kong Campaign (FWHKC). The 
aim of the Programme is to enhance awareness of food waste problem, 
promote good practices of food waste reduction in the school sector and 
stimulate behavioural changes among teachers, students, their families 
and other stakeholder groups through the implementation of school-based 
activities. The target participants of the Programme include all 
pre-schools as well as the primary and secondary schools. To provide 
teacher and school management with sufficient information on the topic 
of food waste, an interactive internet platform, comprising an education 
video and a set of good practices and school activities guide, will be 
launched under the Programme in mid-2014.  

2015 Hong Kong Awards for Environmental Excellence (HKAEE) 

10.  The HKAEE was launched in February 2008  to  encourage  businesses and  
organisations to adopt green management, and present them with an opportunity to  
benchmark their commitment towards environmental protection.   Under the 2013  
HKAEE, a total of  896 eligible entries were r eceived in the Sectoral Awards Scheme  
and 55 eligible entries were submitted to compete for the Green Innovations Awards  
Scheme.  Moreover,  the Environmental Labels Scheme and the Carbon"Less"  
Certificates Scheme have engaged  over 1,900 and 400 active participants respecti vely.  

11.  In 2014, some new elements will be introduced to HKAEE in addition to the 
current recognitions.  A new  Green Organization Label scheme will be launched  
under the Environmental Labels to benchmark the green performance of companies  
and organizations.  For the Sectoral Awards, participating  organizations will be  
categorized into Small and Medium  Enterprises (SMEs) and  non-SMEs,  so that  SMEs  
would compete among themselves in the same level playing field.  The existing  
sectors will also be re-structured to cover more businesses.   There will be 11 sectors  
open to non-SMEs and four new sectors open to SMEs.  Besides, the Carbon”Less”  
Certificates  will be renamed as Carbon Reduction Certificates so as  to make it easier  
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to understand. 

12.  The costs for the 2014 HKAEE had already  been budgeted for in ECC’s  
2013-14  budget.   The  proposed budget for the 2015 HKAEE  is based on the 2014 
HKAEE framework incorporating projected growth in number of  entries  and  
expansion of business sectors under  the Sectoral Awards.   The actual expenditure 
will depend on the actual number of entries in each of the Schemes under the HKAEE.  

Sharing Sessions of Environmental Education and Community Action (EE&CA) 
Projects 

13.  The Environment and Conservation Fund Committee (ECFC) has entrusted  
ECC to vet funding applications on educational projects including minor works for 
installing environmental facilities such as green roof and renewable energy facilities,  
as well as general education projects.  This is performed by the EE&CA Projects  
Vetting Sub-committee, which is authorized to approve project applications  not  
exceeding  $2,000,000.  The Vetting  Sub-committee vets and makes 
recommendations to the ECFC in respect of applications above  $2,000,000.   Over  
the years, more than  1,760 schools, NGOs, green groups and other non-profit making  
organisations have been granted f unding support to organise EE&CA projects.  

14.  The Vetting Sub-committee organises  annual sharing sessions  to  promote  the  
funding scheme to target applicants.  The sharing sessions have so far been 
well-received and helped raise  the profile of ECF.  It is proposed to continue the 
sharing sessions  to strengthen the communication with community or ganisations and 
schools.   For the coming year, opportunities will also be explored to incorporate  
capacity building elements in the sharing sessions for applicant organisations to cover  
specific topics such as  project evaluation and monitoring, ethical practices and  
integrity management,  etc.  

World Environment Day 2014 

15.  The United Nations General Assembly established 5 June as the World 
Environment Day  (WED) in 1972 with a view to raising public awareness of  
environmental protection and encouraging political attention to anticipate 
environmental problems.  In support of the United Nations’ appeal to promote the  
message of environmental protection, the ECC organises a series of environmental 
activities to celebrate the WED around 5 June each year.  Riding on the success of  
last year’s programmes, it is proposed to conduct  territory-wide  public engagement 
activities for various target audiences in support of policy  priorities  for the coming  
year.  To widen participation of WED activities, use of social media and digital  
platforms will be explored.  SEPAs will also be actively engaged in organising the  
WED programmes.  

Programmes in Support of Policy Priority 
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16.  The ECC has all along  organised programmes in support of policy  priorities.   
For example, in both 2012-13 and 2013-14, community participation programmes  in 
collaboration with 18  DCs, EPD and the Home Affairs Department  on the theme of  
waste reduction  have  been implemented  with various environmental programmes  
launched in the districts.   A high-level Summit with the attendance of senior  
government officials was organised for DCs to share their experience.    

17.  To widen public engagement, the  ECC  will continue to explore and  organize  
programmes and ca mpaigns in su pport of policy  priorities.  

Promotion Programme on Source Separation of Waste (PPSSW) 

18.  With a view to encouraging the public to practice waste separation for 
recycling and raising the recovery  rate of  municipal solid waste, the ECC has  
collaborated with the EPD to launch the “Promotion Programme on Source Separation  
of Waste” (the Programme) since late 2008.   Under the Programme, plastic and metal 
waste separation bins have been distributed to residential and commercial & industrial 
(C&I) premises.  To further promote the recycling of glass bottles, residential and  
C&I buildings which have  already established the network for the collection of glass 
waste can apply for glass bottle recycling bins since August 2012.  The PPSSW  
received overwhelming response since launching.  Up to December 2013, the 
Secretariat has received over 2,000 applications for more than 7,200 sets of waste  
separation bin and 500 units of glass bottle recycling bin.  

19.  According to  the recommendation drawn from the Baseline Survey  (Note  1)  
conducted  earlier this  year, the  PPSSW  is a clear demonstration of  the Government’s 
effort to provide  more recycling bins apart from those in public areas.   As such, it is  
proposed to continue the Programme in 2014-15.    

Budget for ECC Programmes for 2014-15 

20.  ECC’s activities are funded through an allocation from the EC F.  A  total 
budget of  $24.20  million  is proposed for the ECC programmes for 2014-15  which are  
summarised in the table below with detailed breakdown at the corresponding 
Annexes:  

Note 1  The Hong Kong I nstitute of Education (HKIEd) was commissioned to conduct a  
baseline survey on public environmental consciousness in Hong Kong.  The Survey serves  
as a tool to gauge the  environmental consciousness of the  general public in Hong Kong and to 
identify programmes and methods for effective environmental education and promotion in  
the future.  
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Programmes Amount ($) Annex 

(a) Community engagement programme in support of 
policy priority 5,000,000 A 

(b) World Environment Day 2014 700,000 B 

(c) 13th Hong Kong Green School Award 1,300,000 C 

(d) Student Environmental Protection Ambassador 
Scheme 2014/2015 1,200,000 D 

(e) 2015 Hong Kong Awards for Environmental 
Excellence (HKAEE) 13,200,000 E 

(f) Promotion Programme on Source Separation of 
Waste 2,000,000 F 

(g) Support Zero Food Waste Programme at Schools 300,000 G 

(h) General Support 500,000 H 

Total 24,200,000 

In comparison with the approved budget of $16.72 million for 2013-14 ECC 
Programmes, there is an increase of $7.48 million (i.e. $24.20 million - $16.72 million) 
in the proposed budget for 2014-15.  The upsurge is mainly due to funding proposed 
for organising large-scale publicity campaign to be co-launched with ECF Committee 
and the Environmental Protection Department (under item (a) above) and for 
provision of recycling bins to residential and C&I premises under the Promotion 
Programme on Source Separation of Waste (i.e. item (f) above). 

Budget for Manpower for the Financial Year 2014-15 

21.  The ECC has been employing contract staff  to assist in implementing and  
managing the wide range and increasing number of  ECC programmes and approved  
EE&CA  projects.   The  ECC staff  will assist in implementing the large-scale  public  
engagement programmes in support of policy priority, the HKAEE and various ECC  
programmes as stated above.  Besides, they  will provide secretarial and  technical  
support for the vetting  of the EE&CA  projects, individual items of the mega projects 
approved by the ECF Committee in principle, as well as the EE&CA projects 
supported by  DCs under the ECF  Committee’s Collaboration Scheme with DCs.   
Since the  injection of $1  billion into the ECF in April 2008, the EE&CA Projects  
Vetting Sub-committee  has convened 57 meetings to process about  1,745  applications, 
out of which  1,201 projects at a total grant of  $368.76  million have been approved.   
It is essential to closely monito r the progress of each approved project to ensure that 
funds are used properly, and that the expected  impact on environmental education can 
be effectively achieved.  
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22.  The staff cost of  ECC staff is set on the basis of  comparable grades of civil  
servants and non-civil  service contract (NCSC) staff.   In 2013-14, the ECC has  
reserved a budget of $7,685,280  for staff cost.  For 2014-15 financial year, it is  
proposed to maintain a similar level of staffing and the proposed total budget for staff 
cost stands at  $8,023,680, which includes an assumed inflation-related  increase in 
salary  for 4.4%.  Details of  ECC contract staff  for 2014-15 are as follows:  

Posts Staff Costs 

Senior Project Officers: $29,960 x 12 months x 2 SPOs 

Administrative Assistant: $25,580 x 12 months x 2 AAs 

Project Officers: $25,580 x 12 months x 12 POs 

Project Coordinators: $17,900 x 12 months x 14 PCs 

$719,040 

$613,920 

$3,683,520 

$ 3,007,200 

Total $ 8,023,680 

Total Budget 

23.  The total budget for the 2014-15  financial year  is therefore $32,223,680. 
Assuming that the  ECF allocation for  supporting EE&CA projects in 2014-15 will be  
similar to that in 2013-14, i.e. around $40 million, and regardless of the ongoing  
EE&CA projects which are still under monitoring, the total amount of the new  
projects/programmes to be handled by the ECC in 2014-15 as stated in paragraphs 5 to  
20 above w ill be about  $72.2  million, and the staff costs will account for about 11.1%.  

Advice Sought 

24.  Members are invited to recommend to the Trustee to approve a grant of 
$32.22 million from the ECF to the ECC.  

ECC Secretariat 
March 2014 
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